ESGE

SSA26 BROADWAY

AGENDA
SSA #26 Commission
WED 7/8/2026

Edgewater Chamber of Commerce
1210 W. Rosedale Ave.
3:00 PM

1) Call to Order / Introductions

2) Review and Approve May 27, 2026 meeting minutes

3) Review and Approve of Financials through 6/30/26

4) Audit Presentation by Joy Coombes, Almanza Coombes CPAs PLLC
Motion: to approve the 2025 SSA #26 audit as presented.

5) 2027 Final Budget and Workplan Approval

Motion: to approve the 2027 budget and services as presented.
6) Approval of Sole Service Provider

Motion: to approve the Edgewater Chamber of Commerce as the 2027 sole service provider for Special
Service Area #26.

7) Review and approve the 2" Quarter report.
Motion: to approve the 2026 second quarter report as presented.
8) Chamber update

9) Elevate Devon progress update
a. AARP grant progress
10) SSA Program Updates
a. Events Updates
i. Monday Market Update
ii. Summer Festival Update
b. Rebate program updates
i. 9 Sidewalk Café Permit Rebates have been issued and we have one in process.

c. Commissioner Updates



d. Streetscape elements

e. Public Art Updates

f. Banner update
g. Contract Updates
i. Landscaping
1. Summer plantings were installed
ii. Litter Abatement
iii. Snow removal
1. Review snow removal proposals and select a vendor.

Motion: to approve as the snow removal vendor for the 2026-2027 snow season in an amount
not to exceed $ from line item 2.11 (snow removal).

iv. Holiday Décor
Motion: to approve the proposal from Patch Landscaping for holiday décor for the 2026-2027 Holiday

Season in the amount of $25,900 from line item 1.06 (Holiday Decorations).

11) Meeting Adjournment



